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Entrepreneurs and Business Owners,
You have received an invitation to participate in the SNI SBIP INDIANPRENEURSHIP  Advanced Business Class, Growing a Business in Indian Country, Volume I on June 25th at the ACC MPR 9am-4pm or on June 26th at the CCC MPR 9am-4pm.   
I wanted to provide more detail on what we will be covering in Volume I and give the same detail on the INDIANPRENEURSHIP Advanced Business Class, Growing a Business in Indian Country, Volume II which will be held in July (dates to be determined).  
[bookmark: _GoBack]For the aspiring entrepreneur with limited business experience the SNI SBIP 40-hour INDIANPRENEURSHIP Basic Business Course is recommended before taking the Advanced Seminars Vol. I & Vol. II.  The Advanced seminars should also be attended in order. The information in each volume builds on the previous.  All provide very valuable business insights to the new and existing business owner.  Together and in order the INDIANPRENEURSHIP Basic Business Course, Volumes I and II will help you grow your business more effectively and efficiently.  
In INDIANPRENUERSHIP Volume I, we will learn about:
1. Keeping Track of your Business Progress through Business Journaling
1. Growing your Business and the Business Lifecycle
1. Identifying Business Challenges and Finding Creative Solutions
1. Keeping the Books or Keeping Score for Your Business
1. Evaluating and Being Innovative with Your Marketing Plan
1. Cash Flow Planning and Projections
1. Employees and Your Workplace Culture
1. Financial Statements, Your Business Health Charts
1. Business Tax Implications 


In INDIANPRENUERSHIP Volume II, we will learn about:
1. Sales and Customer Relations
2. Using Technology in Your Business
3. Balancing Family and Business
4. Business Financial Health Checkup
5. Risk Management
6. Legal Issues and Lawyers
7. Independent Coaching Session
8. Your Place in the Market
9. Business Planning for the Next Year
We are looking forward to your preregistration for both classes and assisting you in making your business ideas a reality.

Best Regards,

Wayne Awald AICP
Business Advisor
Small Business Incubator Program
Community Planning and Development Department
Seneca Nation of Indians
William Seneca Administration Building
12837 Route 438 | Irving, NY  14081
(t) 716-532-4900, x5139 | (f) 716-532-5443
wayne.awald@sni.org | www.sni.org
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