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Issued By: Seneca Nation
Issue Date: December 23, 2025
Qualifications Due: January 25, 2026
For questions regarding this RFQ, please contact:
Reesa Abrams
Special Projects Planner, Seneca Nation Council Office
Seneca Nation of Indians
Phone: 716-945-1790 ext. 3630
Email:  r.abrams@sni.org

1. Introduction
The Seneca Nation is a sovereign, federally recognized Tribal government with a long-standing commitment to economic self-sufficiency, cultural preservation, and community well-being. As one of the most economically impactful Tribal Nations in the Northeastern United States, the Seneca Nation is seeking Statements of Qualifications from experienced consulting firms to support the development of a strategic economic growth plan.

This RFQ represents a key step in advancing the Nation’s long-term vision for prosperity through sustainable, culturally aligned development. The selected firm will assist in identifying and evaluating property development opportunities on and off Tribal lands, with a focus on sectors including manufacturing, hospitality, retail, and restaurants. The firm will also help assess the feasibility of new ventures, support infrastructure planning, and facilitate industry partnerships that reflect the Nation’s values and goals.

This engagement will be structured as a two-year contract with the potential for renewal, and will require close collaboration with Seneca Nation leadership, legal counsel, and community stakeholders.


2. Background
The Seneca Nation has built a diverse and resilient economic portfolio that includes Seneca Gaming Corporation, Seneca Holdings, Seneca Energy, Seneca One-Stop C-Stores, Nativa Cannabis, Seneca Nation Federal Credit Union, and ownership of the Rochester Knighthawks lacrosse team, among other businesses. These enterprises generate nearly $2 billion in annual economic impact across Western New York, supporting over 8,000 jobs and contributing more than $900 million in wages and government payments.

This success reflects the Seneca Nation’s strategic approach to economic development, one that balances growth with sovereignty, cultural integrity, and community benefit. As the Seneca Nation seeks to expand its footprint and diversify its investments, it is looking for a qualified partner to identify new opportunities, assess property readiness, and develop actionable strategies aligned with Tribal priorities.

The selected firm must demonstrate not only technical expertise in property development and economic planning, but also a deep understanding of Tribal governance, regulatory frameworks, and the importance of cultural alignment in all aspects of development.


3. Scope of Work

Qualified firms should demonstrate capabilities in the following areas:
· Property Analysis & Market Assessment
· Review and assess Tribal property inventory for development suitability
· Conduct feasibility studies and ROI 
· Infrastructure and Site Readiness for each proposed project
· Evaluate utility services, transportation access, and site constraints
· Provide cost and timeline estimates for site preparation 
· Financial and Economic Impact
· Develop cost-benefit and breakeven analyses
· Estimate job creation and revenue potential
· Identify funding sources and partnership models
· Development Strategy
· Recommend prioritized development opportunities
· Create phased investment plans
· Identify incentives and funding mechanisms
· Industry Engagement & Partnerships
· Facilitate connections with industry partners
· Support negotiations and joint venture structuring
· Regulatory & Cultural Compliance
· Navigate Seneca Nation, federal, and state regulations applicable to each proposed development project.
· Ensure alignment with Tribal sovereignty and cultural values in all project recommendations.  The selected company will meet with leadership to understand the values they should apply when evaluating development projects.
· Implementation Support
· Provide ongoing advisory services during negotiations and project launches.
· Collaborative Scope Development
· Final scope, work plan, and sequencing of tasks will be collaboratively developed with the selected firm following selection and approval by the Seneca Nation. The Nation anticipates refining priorities and deliverables once the selected firm has had an opportunity to review relevant background materials and engage with leadership.

4. Expected Deliverables
· Comprehensive Development Plan with prioritized projects, timelines, and investment strategies.
· Feasibility Studies & Market Analyses for each recommended project.
· Industry Partner Engagement Plan with documented outreach and proposals for partnerships.
· Presentation to the Seneca Nation Council outlining the recommended strategies as needed.
· Deliverables may be refined, expanded, or phased based on Nation priorities and project sequencing established during contract initiation.

5. Submission Requirements
Proposals must include:
· Company Information: Name, address, years in business, organizational structure.
· Relevant Experience: Demonstrated success in property development, economic planning, and prior work with Tribal nations.
· Key personnel: Bios, roles, and resumes of team members.
· Approach Overview: General methodology for addressing the scope of services.
· Past Performance: At least three references from similar projects (preferably Tribal or government).
· Capacity: Ability to perform services within the proposed timeline.
Note: A detailed cost proposal is not required at this stage and will be requested from shortlisted firms.
6. Timeline
· RFQ Issued: Friday, December 23, 2025
· Deadline for Questions: Friday, January 9, 2026 
· Qualifications Due: Sunday, January 25, 2026
· Evaluation & Shortlisting: January 26 – January 30, 2026
· Interviews (if applicable): Week of February 2, 2026
· Contract Award: Saturday, February 14, 2026 (Regular Session of Council)
 

7. Submission Instructions
· Statement of Qualifications must be submitted electronically in PDF format to: r.abrams@sni.org
· Subject Line: “RFQ Submission—Economic Development Strategy”

8. Seneca Nation Rights & Conditions
· The Seneca Nation reserves the right to accept or reject any proposal.
· All data, analyses, reports, financial models, and work products become the property of the Seneca Nation.
· The Seneca Nation encourages submissions from Native-owned firms and those with demonstrated experience working with Tribal governments and communities
· All information submitted will be treated as confidential. Firms must disclose any potential conflicts of interest that may affect their ability to perform the services impartially.
· The Seneca Nation reserves the right to amend this RFQ or issue clarifications. Any updates will be shared with all firms that have expressed interest.

9. Evaluation Criteria
Statements of Qualifications will be evaluated based on the following criteria:
· Demonstrated experience in economic development, property development, and strategic planning
· Experience working with Tribal governments or sovereign entities
· Qualifications and experience of key personnel
· Demonstrated understanding of Tribal governance, sovereignty, and cultural considerations
· Approach and methodology for addressing the Scope of Work
· Capacity and ability to perform services within the anticipated timeframe
· Past performance and references
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