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Request for Proposal
Seneca Nation Transportation Safety Plan






Seneca Nation
Department of Transportation



Proposal Due: March 7, 2025
Issued Date: February 17, 2025




Request for Proposal (RFP)
Consulting Services
Seneca Nation Transportation Safety Plan
Finalize 

Project Summary
The Seneca Nation (Nation) is seeking proposals from a qualified individual and/or firm to update the previously approved Seneca Nation Transportation Safety Plan (SNTSP).  The plan should meet or exceed U.S. DOT Federal Highway Administration (FHWA) standards. Additional information about the full scope of the RFP can be found under the Scope of Work.  Proposals can be submitted either electronically via email, or hard copies can be mailed to the contact address listed below. (but are limited to a maximum of 8-10 pages and 10MB)
All communications regarding this bid shall be in writing, via email to the contact below.

Seneca Nation Department of Transportation
Attn: Timothy Waterman
90 Ohi:yo Way
Salamanca, NY 14779
Timothy.Waterman@SNI.org

Proposals must be received by the Seneca Nation Department of Transportation no later than March 7, 2025, by 12 p.m. Proposals received after the deadline will not be considered.









Project Description: The Seneca Nation has identified the need to update the 2019 Seneca Nation Transportation Safety Plan. The Safety Plan is a mechanism that is utilized to help secure funding to improve existing roads and save lives.

The Nation’s Department of Transportation Department aims to continually improve safety by identifying issues and implementing strategies developed through a Safety Management Plan. The plan is based on the identification and prioritization of safety issues with multi-disciplinary strategies resulting in a reduction of fatalities, injuries, or loss throughout the transportation networks. The transportation system is a network of infrastructure which transport people and goods from one location to another such as vehicular, transit, recreational/trail, pedestrian and other various modes of travel. The 2019 Seneca Nation Transportation Safety Plan (SNTSP), attached in appendix A, demonstrates community safety concerns and prioritizes strategies to address concerns. 


Clarification and Addendums

There will not be a pre-proposal meeting to discuss this request.

All questions regarding this RFP shall be directed to timothy.waterman@sni.org no later than 2:00 p.m. on February 28, 2025.  All corrections or changes will be made as an official addendum through the SN’s Department of Transportation and emailed to all known bidders.  It shall be the respondents’ responsibility to ensure they have received all addendums before submitting their proposals.
	
RFP deadlines may be adjusted by the SNDOT to ensure quality responses. 

SNDOT reserves the right to reject all responses, to waive any informalities or irregularities therein, and to make an award in whole or in part as deemed in the best interest of the Seneca Nation.  

The successful bidder may work directly with the SN Department of Transportation Director, Deputy Director, and/or Transportation Planner.

Sufficient and appropriate personnel, as agreed upon by the Seneca Nation, shall be assigned to each task and identified prior to work completed.  

Proposal Scope-of-Work:

Proposers are required to provide a proposed scope-of-work that does not exceed $25,000 in total costs and details: tasks/activities; timeline; deliverables/performance measures; and costs per tasks/activities with administrative costs clearly detailed.

Scope of Services

The Nation is requesting proposals from consultants with the expertise to review and revise the existing SNTSP. Areas that meet plan requirements and do not necessitate changes should be identified as such.

As stated above, the SNTSP must meet U.S. DOT-Federal Highway Administration standards as detailed in the latest Tribal Transportation Program- Safety Funds- Notice of Funding.  The Nation plans to apply for funding through this source and other safety improvement project funds in subsequent years. Therefore, adherence to FHWA standards is crucial.

The SNTSP final plan should:

· Review/update/finalize the current SNTSP plan for 2025-2030
· Identify gaps in 2019 plan
· Review and edit goals – identify obtainable goals for addressing specific safety concerns
· Identify/edit obtainable performance measures
· Identify cost effective strategies
· Identify activities/projects to address key issues 
· Identify potential funding sources 
· Identify data sources
· Utilize GIS maps to identify project locations
· Maps included in Appendix C
· Any additional maps can be produced by the SN GIS Division
· Utilize previously submitted public comments, concerns, and area maps
· When appropriate, align with State and Federal Plan
· Objectives
· Emphasis Areas
· General Structure

Meetings/Dates: 
I. Consultant shall provide a proposed schedule (to be negotiated)
a. Key Progress Dates 
b. Payment Schedule
c. Completion date 
II. Kick-Off Meeting – Consultants will review scope and task(s) 
III. Department Review – DOT will provide comments, changes, and recommendations
IV. Official Review – final draft reviewed and any final recommendations made
V. Final Review/Closeout
· 1 in-person meeting
· Intermittent conversations, questions/comments/considerations, and meetings via phone, email, and video
· Option for a public meeting/update


Final Documents:
· Final Plan (PDF)  
· Final Plan (Digital/Web File with Internal Links)
· 3 Jump Drive Copies
· Web Link
· Consultant shall provide copies and any working file(s)

Proposal Requirements and Qualifications
Proposals should be limited to 8-10 pages.
The proposal should contain the following:
· Company name, address, and phone number
· Point of contact (name, title, email and phone number)
· Description of skills, experience, and ability to meet project requirements
· Identification and role/responsibility of key staff
· Project approach
· Scope of services 
· Other information that the proposer deems relevant for consideration of this project
· Experience working on SN transportation projects and other tribal transportation projects 
· 3 References
· Confirmation of sufficient financial and human resources to support the obligations under the Service Agreement
· Statement of acceptance, ability and willingness to:
·  enter into a Professional Services Contract, and
· obtain a SN Business License
· Detailed project timeline and deliverables

Provided by Client
· Seneca Nation Transportation Safety Plan 2019
· Public Comments
· Any current and/or future maps
· Any public meeting information: data, meeting minutes, identification maps, etc.
· Data: process, records, grants, etc.


Evaluation Criteria

SNDOT will evaluate proposals received and select the consultant. After selection SNDOT will enter into any necessary negotiations to reach a final contract.  The consultant providing the best value to SNDOT will be selected.  Evaluation factors will include:

· Experience working on projects of similar scope and complexity
· Firm, staff, and subcontractors strength and ability to complete the scope of services
· The ability and availability of the firm to provide a quick turn-around and direct consulting
· Project understanding
· Proposal layout and appearance

Included as separate attachment:
· Proposal cost/fee
· Overall cost

Disclosure
If you, or any director, officer, employee or owner of your company has a business or personal relationship with a director, officer or employee of the Seneca Nation of Indians (or its affiliates) that may create a conflict of interest, or appearance of impropriety, for or relating to such director, officer or employee in connection with the entry into, or ongoing performance of, the transaction(s) or service(s) contemplated under this RFP, you are under an obligation to disclose such conflict to the Nation, to the extent that you have knowledge thereof. All work completed must be done so in compliance with all SN laws and regulations as well as any funding source requirements.
Appendices
Appendix A: Seneca Nation Transportation Safety Plan
Appendix B: FHWA TTSP Toolkit
Appendix C: Project Location Maps 
Appendix D: Sample Consultant Contract
Cc: 	Angie Kennedy
	Sharon Ray
RFP – Consulting Services
Seneca Nation Transportation Safety Plan: Update 
Issued: SN DOT - 
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